
10 Juillet 2026 – Préparation à l’audition ERC-2026-CoG

➢ Merci de couper vos micros et caméras lorsque vous n’intervenez pas

➢ Pour poser une question, lever la main  ;             nous vous donnerons la 
parole à tour de rôle.

Préparation aux auditions de l’appel ERC Consolidator Grants 2026

Programme du Webinaire du 10 Juillet 2026, 10h-12h00
10h00 - 10h10 : Introduction par le Point de Contact National ERC

10h10 – 11h00 : Témoignages

o LACROIX Jean Christophe, Membre de panel ERC CoG  2019, 2021, 2023, 2025, Panel PE 4

o DUGUE Laura, Lauréate ERC CoG 2025, Panel SH4

o PAKHOMOVA Anna, Lauréate ERC CoG 2025, Panel PE10

o PETRYK Nataliya, Lauréate ERC COG 2025, LS1

o SCHRATZ Katharina, Lauréat ERC CoG 2025, Panel PE1

11h00-12h00 : questions des participants et échanges avec les témoins et les membres du PCN ERC
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Cette session ne sera pas enregistrée
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Au niveau national
o Webinaires de présentations des appels et de préparation aux oraux

o Diffusion de toutes les informations concernant l’ERC à travers :
✓ Notre Newsletter
✓ Notre page Linkedin : https://www.linkedin.com/company/pcn-erc/ 
✓ Notre page web  : https://www.horizon-europe.gouv.fr/erc 

o Un support au quotidien pour le montage et la gestion des projets ERC : 
o Hotline, entretiens individuels, participation aux oraux blancs ( pcn-erc@recherche.gouv.fr) 
o PCN à votre écoute (tous les mardis de 13h30 à 14h30).

Une équipe
Des actions d’information et de formation concernant l’ERC en direction des chercheurs et 

des chercheuses et des accompagnants au niveau national

Tous membres à 40%

Coordinatrice
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https://www.linkedin.com/company/pcn-erc/
https://www.horizon-europe.gouv.fr/erc
http://pcn-erc@recherche.gouv.fr
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https://www.horizon-europe.gouv.fr/preparation-aux-auditions-erc-consolidator-grants-2026-10072026-43967
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Vos interlocuteurs lors de l’audition
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EE
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EE
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Les experts évaluateurs 

❑ Des spécialistes du domaine
❑ Ont évalué le projet (avaient B1 & B2)

❑ Ont envoyé un rapport d’évaluation

Les membres du panel (à Bruxelles) 

Seuls à être présents lors de l’audition

C’est eux qu’il faut convaincre !

Vous 
(PI)

LA VISIOCONFERENCE, POUR SE REUNIR SANS SE DEPLACER

Lecteurs
Président 
de panel

Rapporteur

Audition du PI 
en visio 

(syst. Webex)

https://www.google.com/url?sa=i&url=https://www.chefdentreprise.com/Chef-d-entreprise-Magazine/Article/LA-VISIOCONFERENCE-POUR-SE-REUNIR-SANS-SE-DEPLACER-36556-1.htm&psig=AOvVaw1npzT7dF_VpFjARetyd5Y0&ust=1594145749112000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCLC58eydueoCFQAAAAAdAAAAABAK
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L’audition : 
un format variable selon le panel

• Les modalités de l’oral sont définies dans la convocation et varient d’un panel à l’autre 
(et peuvent aussi varier d’une année à l’autre) 

➢ Un exemple en SH4 (extraits annexe 1 - ERC-2025-CoG) : 

Tester et bien positionner :

• Micro 

✓ pas de mains devant ! 

• Caméra 

✓ la regarder !

• Connection Internet

✓ ne pas s’éloigner
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Methodology, feasibility, risk

• Questions related to specific tasks, way to achieve the targets…
• Why did you choose these specific case studies? Can you explain their 

diversity?
• Why did you choose this approach/technique? 
• What are the critical steps?  
• What kind of data will be used?
• Why is your methodology so different than the one of other groups and 

of previous works on other materials? 
• Why do you consider your approach as better than existing or 

alternative ones? 
• Transferability to other systems/materials?
• What happens if you cannot obtain the desired materials?
• Is there any plan B? What if some task failed? How will you deal with 

that? 
• What are the high-risk aspects? What is the most-risky part?
• Projects should be challenging but isn’t it too challenging? 

Auditions ERC, exemples de questions 
(non exhaustif !) 

Penser aux nombreuses questions potentielles sur votre projet
…et préparer des réponses

Ground-breaking nature and ambition 

• How is your project opening a new perspective in the field? Why is it original? What 
is the novelty?

• What is the expected paradigm shift? What is the most groundbreaking aspect? To 
which extent is your proposal really at the frontier of science?

• What makes you certain that a breakthrough can happen?
• What is for you the key expectation? If you had to select one or two main possible 

achievements from your project, what would it be? 
• Who are the competitors in Europe, in the World for such a topic? Why will you be 

better than them?
• Compared to what has been done so far in the field, what are the main differences 

of your project?
• Why now? - Why no anyone else did it before? 
• It seems that your two last objectives are not as much as a breakthrough than the 

first one. 
• I feel that your proposal is an incremental project building up on previous PhD and 

Post-Doc without really a change of paradigm… 
• This is a long-standing problem in the field and you use the same methodology as 

before. Why should a breakthrough happen now?
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Auditions ERC, exemples de questions 
(non exhaustif !) 

Team & PI
• How will you attract the best people to work on the project?
• What will be the background of team members, which areas will they cover, how will they work 

together?
• You do not seem to have experience in supervising students/You don’t have experience as a PI, how 

do you see yourself in that role?
• In case of success, would this project be your only research? What about the current projects? How 

much of your time will they take? Do you have colleagues able to carry on those researches on your 
behalf?

• What will be the support of your institution to host this project? What will be the complementary 
resources provided by them in case you get the project?

• Why do you need an ERC grant? You made good publications so far and you will probably keep 
publishing good result without the grant.

• How will you be able to devote 75% of your time to this project? / Your dedicated time to the 
project seems low / How are you planning to split your time between the different projects that you 
have?

• You are applying to another grant with large intersections with this grant – what do you plan to do?
• What is the main achievement in your career?
• What will you do the first week of your project, if accepted?
• Where do you picture yourself in 5 years? 
• In the case that your project will not be funded, what will you do? 
• If you have only part of the grant, will you be able to carry out the project anyway?
• What makes you the best person to carry out this project? How do you know that you will be able to 

manage such a big project?
• How independent are you from X?
• Your strongest publications are in an area which is different than the core of the presented project, 

how will this affect your ability to face research challenge?

Impact and others

• What is the potential impact that the project’s results could have?
• If the grant is successful, what will be the main achievement after 5 

years?
• Any expectation to create start-up/employment from the outcome 

of the project? 
• What will be the societal benefit of the project?
• What is this ERC going to bring? 
• Why should EU finance your project and not others?
• Why do you think your project cannot be funded by national 

research programs? 
• Why did not anyone else do this before? Any competitor in your 

field?
• There is some interdisciplinarity in your project; explain how the 

different disciplines will work together and how they will interact in 
the research.

• Eventually, questions on budget and human resources … 

L’oral est extrêmement important :

il peut complètement modifier le

classement envisagé par le panel à

l’issue de l’étape 1
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Liens (documents) utiles 

• Lien pour la liste de membres de panel :

 
• Lien pour la liste des membres de panel CoG 2026:

• Et aussi:

o La chaine YouTube de l’ERC: 

o Support du PCN ERC :  « Comment préparer les auditions blanches? » :

o Soutiens nationaux pour vous aider dans la préparation aux auditions blanches :

✓ L'INSERM et CNRS Biologie: laurence.garric@inserm.fr

✓ L’Inria et CNRS Sciences informatiques : erc@irif.fr

✓ UMR CNRS (personnel CNRS et non-CNRS) : olga.allard@cnrs.fr

Ne jamais contacter de 
membre de votre panel à 

l’issue de l’audition 

Votre proposition risque 
d’être inéligible

https://erc.europa.eu/apply-grant/panel-members

https://erc.europa.eu/apply-grant/consolidator-grant 

https://www.youtube.com/watch?v=BRKvhxVRWxs&t=2s

https://www.horizon-europe.gouv.fr/sites/default/files/2026-05/pcn-erc-preparer-une-audition-blanche-pdf-12659.pdf

mailto:laurence.garric@inserm.fr
mailto:erc@irif.fr
mailto:olga.allard@cnrs.fr
https://erc.europa.eu/apply-grant/panel-members
https://erc.europa.eu/apply-grant/consolidator-grant
https://www.youtube.com/watch?v=BRKvhxVRWxs&t=2s
https://www.horizon-europe.gouv.fr/sites/default/files/2026-05/pcn-erc-preparer-une-audition-blanche-pdf-12659.pdf
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Les retours d’expérience

Jean Christophe LACROIX
Membre de panel ERC CoG
2019, 2021, 2023, 2025 
Panel PE4, Physical and 
Analytical Chemical Sciences

Nataliya PETRYK
Lauréate ERC CoG 2025
Panel LS1, Molecules of Life: 
Biological Mechanisms, 
Structures and Functions

Laura DUGUE
Lauréate ERC CoG 2025
Panel SH4, The Human Mind 
and Its Complexity

Anna PAKHOMOVA
Lauréate ERC CoG 2025
Panel 10, Earth System Science 

Katharina SCHRATZ
Lauréate ERC CoG 2025
Panel PE1, Mathematics
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