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E 3

MINISTERE

DE ENSEIGNEMENT
SUPERIEUR

ET DE LA RECHERCHE

Liberté
Egalité
Fraternité

Ordre du jour

10 :00 Café networking
10 :30 Présentation Call 12 IHI.
Magali Poinot Governance leader IHI
11 :00 Call 12 du point de vue de lI'industrie
Nicolas Cleff EFPIA, Phillipe Bordier Sanofi, Natalie de Préville Servier
Enrique Esquivel COCIR
Sophie Koettlitz Medtech
11 :30 Questions, échanges
12 :00 fin de réunion

Délégation aux affaires européennes et internationales 2 XXIXXIXXXX



EX
MINISTERE
DE L'ENSEIGNEMENT

#ihees Point de Contacts Nationaux Santé France g2

Vania Rosas-Magallanes, MESR
Coordinatrice du PCN Santé
Experte au Comité de programme Santé — Horizon Europe

Roxane Brachet (40%)
Membre du PCN Santé

Kévin Plouchart (40%)
Membre du PCN Santé Contactez-nous: pcn-sante@recherche.gouv.fr

Nous suivre sur LinkedIn m
Inscrivez-vous sur notre liste de diffusion

Catherine Tostain Desmares (40%)
Membre du PCN Santé



mailto:pcn-sante@recherche.gouv.fr
mailto:pcn-sante@recherche.gouv.fr
mailto:pcn-sante@recherche.gouv.fr
mailto:pcn-sante@recherche.gouv.fr
mailto:pcn-sante@recherche.gouv.fr
https://www.linkedin.com/company/pcn-sant%C3%A9/?viewAsMember=true
https://www.linkedin.com/company/pcn-sant%C3%A9/?viewAsMember=true
https://www.horizon-europe.gouv.fr/inscription-liste-sante

| Introducing IHI Call 12

1 ? Boosting innovation for a
competitive European health

| ecosystem

13.10.2025
Magali Poinot

Team Leader
Governance
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IHI In a nutshell



Il
® We are a public-private partnership...
The partners contribute equally to our €2.4 billion budget

B e e e T I e

Public
Industry members
) In-kind or financial contribution
(Horizon Europe) 5
- ® D D e %OMCWI;B." efpfa EuropaBlo ';2 Med'{gﬂ:y&g{ggﬁ \Q Vaccines Europe

Funds go to: research
orgs, SMES, patients,
healthcare, regulators, ...

AR Co-funded by
I the European Union

Contributing partners

[ ] [ ) o @ Gl G
In-kind or financial contribution

Private
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I
® IHI's purpose — from objectives to impacts

Improve our understanding of health L
' and how to treat priority diseases
Make Europe’s health
e @ industries globally
' Integrate fragmented R&I efforts Vo @) competitive
| - YR
. to combat diseases
. Turn health research and
Demonstrate the feasibility of @g&@ By f‘hCh'eVlng @ ::nov?:lor; into :galt .
" people-centred healthcare solutions y 1ESE, enetits Tor patients an
o IHI aims to... society
N\ ' fe, effecti
' Embrace digital health and data a® Deliver safe, effective
._sharing while respecting privacy ® ) innovations covering the
- entire spectrum of care,
e — particularly in areas of
/' Develop methods to assess the value e | unmet public health need
. of healthcare solutions =)
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' [ health
initiative



Il
0 What does an |HI project look like?

IH| projects are...

Strengthening the EU Pre-competitive
research ecosystem A

//CK/?\}J\\
Py
[0000)
2
@
Addressing unmet Cross-sector public-private | v 3
public health needs partnerships Big and ambitious

"' h Ith



Introducing Call 12

Boosting innovation for a competitive
European health ecosystem through
an applicant-driven approach



@ |HI Call 12

New applicant-driven Call, taking into account experience from pilot Call 9.

Create additional research opportunities and harness new science and
technologies through a broad scope.

Be attractive to innovative proposals and to a range of new stakeholders
iIncluding smaller players, private members that might be not already
iInvolved in [HI activities.

Provide opportunities for new cross sectoral collaborations in line with IHI’s
general and specific objectives.

Enhance openness and co-creation of research ideas to projects.

Unless stated otherwise, all information regarding future IHI call topics is indicative and subject to change. Final
information about future IHI calls is communicated after approval by the IHI Governing Board.

® ® jnnovative
' [ health
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I
@ |HI Call 12

Boosting innovation for a competitive European health ecosystem

* IHI Call 12 comprises 5 topics, each focusing on one of the five IHI
Specific Objectives (SOs)

. ® innovative
1 lhealth
initiative

i‘ga‘ndg“t“ ° The call contains an introduction and general elements to be considered
for all topics

* The overall aim is to fund pre-competitive research and innovation actions
that are in line with the general objectives of IHI and address at least one
of IHI SOs as set out in the IHI Strategic Research and Innovation Agenda

o, i (SRIA)

It is important to read carefully the introduction to the Call and general elements to be
considered for all topics

NB - In the context of IHI, pre-competitive refers to collaborative research among potential competitors addressing common challenges,
10 building knowledge and developing foundational technologies or standards that benefit all the actors in that research space, rather - .
individual companies. i l.l > innovative

initiative


https://www.ihi.europa.eu/sites/default/files/flmngr/IHI_Strategic_Research_and_Innovation_Agenda_3.pdf
https://www.ihi.europa.eu/sites/default/files/flmngr/IHI_Strategic_Research_and_Innovation_Agenda_3.pdf

® IHI Call 12 — 5 topics

11

Topic 1: Boosting innovation for a better understanding of the determinants of health

Addressing SO1: “contribute towards a better understanding of the determinants of health and
priority disease areas”

Topic 2: Boosting innovation through better integration of fragmented health R&I efforts

Addressing SO2: “integrate fragmented health research & innovation efforts bringing together health
industry sectors and other stakeholders, focusing on unmet public health needs, to enable the
development of tools, data, platforms, technologies & processes for improved prediction, prevention,
interception, diagnosis, treatment and management of diseases, meeting the needs of end-users”

Topic 3: Boosting innovation for people-centred integrated healthcare solutions

Addressing SO3: “demonstrate the feasibility of people-centred integrated
healthcare solutions”

L ® jnnovative
' ® health
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® IHI Call 12 — Topics cont.

Topic 4: Boosting innovation through exploitation of digitalisation and data
exchange in healthcare

Addressing SO4: “exploit the full potential of digitalisation and data exchange in
healthcare”

Topic 5: Boosting innovation for better assessment of the added value of
innovative integrated healthcare solutions

Addressing SO5: “enable the development of new and Iimproved evaluation
methodologies and models for a comprehensive assessment of the added value of
innovative and integrated healthcare solutions.”

12
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® General elements to be considered for all
topics

® Most activities are expected to be cross-sectoral, and may cover the whole
health innovation chain including but not limited to:

o discovery of new molecules, mechanisms of action, processes, technologies;

o development and testing of these discoveries;

o development of methodologies for assessment of safety, health outcomes or health-
economic evaluation;

o standardisation activities;

o contribution to regulatory science;

o pilots/proofs of feasibility including in-silico trials.
13
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I
® General elements to be considered for all
topics

® Proposals that aim to demonstrate the feasibility and/or scalability of integrating solutions
into national or regional healthcare systems and/or of innovations are welcomed.

v Remember: Research should remain at the pre-competitive level and translate into
solutions that can be applied by all players in the ecosystem.

® Proposals can only be submitted under one topic, so please consider which Specific
Objective is the most relevant to the primary focus of your proposal and submit it only
under the corresponding topic.

® Applicants must clearly justify the alignment of the objectives of their proposed work with
the Specific Objective selected. Considering the complementarity of the IHI JU Specific
Objectives, proposals may also cover aspects related to other Specific Objective(s). If so,

applicants should also highlight this in their proposal
14

® ® jnnovative
' [ health
initiative



'l
® IHI Call 12 - Scope for each topic

Assemble a collaborative public-private partnership consortium reflecting the
integrative and cross-sectoral nature of IHI that is capable of addressing the

challenge(s) and scope of the selected IHI Specific Objective and described in
more detail in the IHI SRIA.

Applicants should consider the following points in their proposals:

a) Address an unmet public health need based on at least one of the below:

 high burden of disease for patients and/or society
* high economic impact of the disease for patients and society;

 transformational nature of the potential results on innovation processes
15
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® IHI Call 12 - Scope for each topic

b) Demonstrate the ability to translate research into innovative solutions
that can be integrated/implemented into the healthcare ecosystem and/or in
iIndustrial processes.

c) Carry out a landscape analysis to avoid unnecessary overlap and
duplication of efforts with existing initiatives/projects and to identify potential
synergies and complementarities with the relevant ones. The proposal
should include a plan on how to synergise with these identified initiatives.

When applicable, relevant aspects of patient-centricity to be considered

16
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o |HI Call 12 - Expected outcomes for each

18

topic

® QOutcomes to be defined by the applicants, ensuring that they contribute to at least

one of IHI's potential outputs linked to the relevant Specific Objective as set out in
the IHI SRIA

® Address public health needs and support the development of future health
innovations that are safe, people-centred, effective, cost-effective and affordable for
patients and for health care systems. Expect also to benefit the relevant
stakeholders in the healthcare ecosystem.

® May cover the entire spectrum of care and be centred around disease areas, key
themes or approaches such as prevention, personalised medicine, and chronic
disease management. They may also include enabling solutions for digitalisation,
artificial intelligence, regulatory science, greener and more sustainable healthcare,
and the deployment and use of these solutions into practice.
15 [


https://www.ihi.europa.eu/sites/default/files/flmngr/IHI_Strategic_Research_and_Innovation_Agenda_3.pdf

'l
o IHI Call 12 - Expected impacts

The actions to be funded are expected to contribute to:

* one or more IHI JU’s expected impacts linked to the Specific
Objective selected as set out in the IHI JU SRIA.

* strengthening the competitiveness of the EU’s health industry

* the implementation of relevant aspects of the EU’s Life
Sciences Strategy (topic specific e.g. unlocking the power of
new knowledge, data and Al for breakthrough innovation for
topic 4)

20
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https://research-and-innovation.ec.europa.eu/document/download/411698e8-6062-41af-96e5-af54474d70f5_en
https://research-and-innovation.ec.europa.eu/document/download/411698e8-6062-41af-96e5-af54474d70f5_en

I
e |HI Call 12 timeline

Mid-October publication of the draft call text on our
website

4-5 Nov: Face-to-face brokerage event in Brussels

Watch out in early 2026 for:

® The official launch of the call

® Online info sessions with details of the call, IHI rules and
procedures and the financial aspects of the proposal

The brokerage platform will remain open for
registration and networking until the call deadline.

22
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https://www.ihi.europa.eu/apply-funding/future-opportunities
https://www.ihi.europa.eu/news-events/events/ihi-brokerage-event-2025
https://ihicalldays2025.converve.io/

Preparing your
Call 12 application

What you should also think about!



® Call 12 is a single-stage |HI call

You need to build / join a public-private partnership

24

Read our:
Guide for Applicants

and other
key call documents

Funding

Half (minimum 45%) of the project’s costs must come via
contributions from IHI industry members and (if relevant) contributing
partners.

Consortium size

At least 1 organisation established in an EU Member State + 2
organisations established in the EU or a country associated to
Horizon Europe.

Entities eligible for funding

Restrictions regarding eligibility for funding for entities based in
countries recently associated to Horizon Europe.
Read carefully the call topics

® ® jnnovative
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https://www.ihi.europa.eu/sites/default/files/IHI_Guide_for_Applicants.pdf
https://www.ihi.europa.eu/apply-funding/call-documents

3 Evaluation criteria - Excellence

- Clarity and pertinence of the project’s objectives, and the
extent to which the proposed work is ambitious, and goes
beyond the state-of-the-art.

- Soundness of the proposed methodology, including the
underlying concepts, models, assumptions, inter-disciplinary
approaches; appropriate consideration of the gender dimension
In research and innovation content; and the quality of open
science practices including sharlng and management of
research outputs and engagement of citizens, civil society and
end users where appropriate.

'|| h Ith



4 Evaluation criteria - Impact

- Credibility of the pathways to achieve the expected
outcomes and impacts specified in the work programme, and
the likely scale and significance of the contributions due to the
project.

- Suitability and quality of the measures to maximize
expected outcomes and impacts, as set out in the
dissemination and exploitation plan, including communication
activities.

'|| h Ith



Evaluation criteria — Quality and efficiency of
the Implementation

- Quality and effectiveness of the work plan, assessment of risks (including risk of
falling below 45% contribution threshold), appropriateness of the effort assigned to
work packages, and the resources overall.

- Capacity and role of each participant, and extent to which the consortium as a
whole establishes a public-private collaboration and brings together the necessary
expertise. If relevant capacity and role of the contributing partner(s) to the
consortium.

- Clearly defined and effective integration of in-kind and financial contributions
of IHI JU private members, their constituent or affiliated entities to enable a
successful public-private partnership. If relevant clearly defined and effective
integration of in-kind and financial contribution of contributing partner(s).

® ® jnnovative
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® 5 steps to success!

1.

Study the IHI Strategic Research & Innovation
Agenda

. Showcase your expertise on our online network

platform

. Get networking online and at our Call 12 brokerage

event on 4-5 November 2025

. Share your project proposal on our platform and

via a pitch at the Call 12 brokerage event

. Make sure you understand IHI




Call 9, pilot of an
open, applicant-led
approach

Quick overview



Call 9 - summary of call outcome

Proposals Eligible/ Above Retained for
submitted Admissible threshold funding

Topic 1 2

Topic 2 18 16 12 5

Topic 3 11 7 ) 3

Topic 4 8 4 3 2

Topic 5 5 3 2 1

TOTAL 50 39 25 13 (26%)
Requested EU €528.4 €383.2 €204.8
contribution (M)

Total IK* (EU and €415.8 €297.8 €156.6
non-EU) (M)

® innovative
g o) ) heots
*Does not include IKAA initiative



Geographical distribution (EU) of applicants in
proposals retained for funding

IHI Call 9 Applicants in Mainlisted Proposals (Europe)

Series1 -

a
s
3
1
4
R 1
2
; - 12 z
. e 1 N
4 . ) "N 2
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' (] health
5 initiative

Powered by Bing
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® Call 9, where did it lead us?

66

13 funded proposals
€ 363m total budget

46 new entities

Artificial Intelligence in health — major component in 10 out 13 / all
required an “Al Assessment” during evaluation

Cardiovascular health

Cancer

Clinical studies and Clinical trials
Digital Health and Advanced Imaging

Healthcare implementation — majority explicitly aim to reach TRL 6 to
9 and include health-economics aspects

Selected proposals have the potential to deliver important
impacts and benefits for healthcare systems, healthcare
companies and patients, and help IHI achieve it's objectives.
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:
® Stay in touch

©

Visit us Write to us

Sign up
for our newsletter

www.ihi.europa.eu infodesk@ihi.europa.eu

Connect with us

m LinkedIn a Bluesky @ Mastodon

Innovative Health @ihieurope.bsky.social @IHIEurope@mastodon.social
Initiative (IHI)
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Questions and
answers session



The Innovative Health Initiative (IHI): engagement
with Industry and preparing for IHI Call12

Enrique Esquivel, Strategy & Innovation manager, COCIR
Nicolas Creff, Associate Director Research Partnerships, EFPIA
Sophie Koettlitz, Manager, Research & Innovation, MedTech Europe
Nathalie Piton, Head of Public Private Partnerships - Alliance Management, Sanofi
Philippe Bordes, Global Alliance Manager - Public Private Partnerships, Sanofi
Nathalie de Préville, Public-Private Partnerships Director, Servier

Information Event France - October 13, 2025

0...
efpna ; MedTech Europe COCIR \R 1ocche: euope

from diagnosis to cure Mmm«;#ea(lﬁmre



Outline

Introducing the Trade Associations: who we are, what we do and what is our role in IHI
Why participate in IHI calls?
How to participate in IHI call 127

How to engage with industry?



The Innovative Health Initiative

A public-private partnership

Co-founded by the European Union and the health industries (pharma and metchech)
e Established under the Horizon Europe Programme, successor to the IMI2 PPP

 General objectives:
- turn health research and innovation into real benefits for patients and society;

- deliver safe, effective health innovations that cover the entire spectrum of care — from
prevention to diagnosis and treatment — particularly in areas where there is an unmet
public health need;

- make Europe’s health industries globally competitive.

https://www.ihi.europa.eu/about-ihi



https://www.ihi.europa.eu/about-ihi
https://www.ihi.europa.eu/about-ihi
https://www.ihi.europa.eu/about-ihi

Who are the healthcare industries in IHI?

Trade Association  Represents Mission/Vision

EFPIA * Pharmaceutical industry To create a collaborative environment that enables our members to innovate, discover, develop
efpna and deliver new therapies and vaccines for people across Europe, as well as contribute to the

European economy.

COCIR Medical imaging, Our industry delivers innovative, data-driven, safe and efficient diagnostic imaging, radiotherapy

COCi.l;. radiotherapy, health ICTand  and digital health solutions for personalized and sustainable care that benefits patients, health
@tk electromedical industries professionals and healthcare system.
MedTech Europe Medical Technology industry  Make innovative medical technology available to more people, while helping healthcare systems

move towards a more sustainable path.
5 MedTech Europe

X from diagnosis to cure
Vaccines Europe Vaccine industry To support broad access to immunisation, enabling better protection of the health of individuals
‘ and the wider community throughout life, with both existing vaccines and those in development.
\R taccnesurope
EuropaBio _ Biotech industry Committed to the socially responsible use of biotechnology to improve quality of life, to prevent,

_ : diagnose, treat and cure diseases, to improve the quality and quantity of food and feedstuffs and
paca onaing to move towards a biobased and zero-waste economy.



https://efpia.eu/
https://www.cocir.org/
https://www.medtecheurope.org/
https://www.vaccineseurope.eu/
https://www.europabio.org/

What do associations do?

* Represent the respective healthcare industry sector vis-a-vis the EU Institutions
and other stakeholders

* Work on IHI represents only one part of our activities, the function and work of
associations is considerably more extensive

* The purpose, activities and membership rules are laid out in each membership’s
statutes

* We represent our industries via direct membership and via national associations

-0
Socie efpia fur G MedTech Europe | @ vecenes eope




What do
associations
do in IHI?

* Represent the respective healthcare industry
sector in IHI

* We provide support related to industry
participation in [HI:

We do not replicate the work of the IHI Office!

We are not NCPs or consultancies: we do not
provide support in proposal preparation or bilateral
matchmaking services

We work with members (corporate and national
associations) to ensure mutual visibility in/of IHI

We are active in providing tailored information (e.g.
how to engage with industry)

We collect and address feedback from stakeholders
towards industry




IHI: A public-private partnership

\

Healthcare
industries
50%

(o

IHI

A\

/7

EC
50%

Collaboration extends to:

* Programming

* Financing

e Public and private partners collaborating
in individual projects



Industry associations: membership

Who are our members who can contribute on the industry side?

--> Companies that are:

 Direct members of the European Associations: COCIR, EFPIA, EuropaBio, MedTech Europe,
Vaccines Europe.

« Members of national associations (eg LEEM, SIDIV, Snitem)
For all countries: see table here

See also industry one-pager: How can my organisation contribute in-kind to an IHI project?



https://www.cocir.org/members
https://efpia.eu/about-us/membership/
https://www.europabio.org/members/
https://www.medtecheurope.org/about-us/members/
https://www.vaccineseurope.eu/about-us/our-members
https://www.leem.org/annuaire-des-entreprises-adherentes
https://www.sidiv.fr/nos-membre-carteo/
https://www.snitem.fr/adherer/entreprises-adherentes/
https://efpia.box.com/s/ge0w0sj8933ro6qa8wrk7bojme4av02f
https://efpia.eu/media/vltbk2zy/industry-pir-membership-in-ihi_one-pager_feb-2025.pdf
https://efpia.eu/media/vltbk2zy/industry-pir-membership-in-ihi_one-pager_feb-2025.pdf
https://efpia.eu/media/vltbk2zy/industry-pir-membership-in-ihi_one-pager_feb-2025.pdf

Outline

Introducing the Trade Associations: who we are, what we do and what is our role in IHI

Why participate in IHI calls?

How to participate in IHI call 127

How to engage with industry?



Healthcare stakeholders
Potential participants to projects
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* The complementary value that the industry brings to the table
Example on rare diseases:

Extensive and applicable knowledge
of the regulatory environment

Robust

project management,
workable processes and
procedures and cross
functionality

Unique and specialist
expertise and
scientificacumen

Rigourin Research
governance ecosystem

and strengthening,
transparency INDUSTRY sustainability &

implementation

CONTRIBUTING
TO PPPs

Catalyst
and change
agent

Size and global
footprint and
‘start to finish’
perspective

Experiencein
patient engagement
inresearch

Setting the pace and supporting
therole of all partnersin
achieving concrete deliverables




What makes IHI different from regular
Horizon Europe calls

* |HI equally associates the EC and Industry in priority setting

e Each IHI project requires ideally 50% of the budget from industry...unlike
Horizon where there is no minimum funding from industry

* |HI aims at delivering (direct and concrete) impact on the healthcare
delivery

* The average budget of an IHI project is usually >15 M€, sometimes much
more (ex: 60 M€)... unlike Horizon projects with budget on average <15 M€



IHI for companies:
Value of participating in IHI

* |HIl is more than a funding vehicle

 Strategic commitment and investment in the long term

* Pre-competitive: no product around the corner

* Collaboratively building landscape for long term European research and healthcare
* Share and pool knowledge — be part of long-term shaping of Europe

e Grant funding should not be driver for industry participation*

* Most industrial engagement will be through in-kind contribution

Advice we give companies to consider for a role into a project:

* Within your capacity to contribute diverse expertise, knowledge, experience, and resources
e Part of wider organisation strategic development

* Long term, slower moving than 'normal’ projects
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Why participate in IHI calls?

How to participate in IHI call 12?

How to engage with industry?
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Don't wait until
the official call

We publish draft information on future call topics a few months ahead of the official call launch. We do Ia unc h . Sta rt

- - this to give you additional time to find or build a consortium and prepare a strong proposal. Note that as °
draft topics are still under development, the texts may change considerably between the versions H H
published here and the call launch, and you should always check the final, approved topic texts once the n etWO rkl ng Wlth

° f o calls are launched. partnerS on
I n O r m a I O n IHI to continue pioneering applicant-driven approach in next call for . .
potential projets

proposals

IHI call 12, which is scheduled for launch in early 2026, will invite applicants to explore new opportunities

for IHI projects in the IHI Strategic Research and Innovation Agenda. a s Soon as draft

a Iwa yS 0 n t h e The call builds on the success of IHI call 9, which was launched earlier this year and piloted the applicant- tEXtS are avallable

driven approach. Under IHI call 12, proposals will have to adhere to the philosophy of IHL. In other words,

they will have to: address an unmet public health need; require a large-scale, ambitious, cross-sector,
public-private partnership; have clearly-described impacts on society, the economy and science; take

[ ]
account of the pre-competitive nature of IHI projects; and contribute to strengthening the
competitiveness or the EU's health industries and the implementation of relevant EU paolicies.

From a practical point of view, IHI call 12 will be a standard, single-stage call for proposals. This means
that applicants will have to ensure that half of their project’s costs are covered by in-kind contributions
from IHI's industry members and (if relevant) IHI contributing partners.

Find out more

* Read our news story about the call
» Register for our brokerage platform and event. The event will be held in Brussels on 4-5
Nowvember, and online on 6 November. The platform will remain open until the call deadline.

Open calls: Check out our calls that are open for full proposals (single-stage) or short proposals (two-stage).
Future opportunities : Learn about the topics that are in the pipeline for future calls for proposals.



https://www.ihi.europa.eu/apply-funding/open-calls
https://www.ihi.europa.eu/apply-funding/future-opportunities

Call 12 to be launched in January 2026: draft texts
already available mid-October 2025

IHI call 12, scheduled for launch in early 2026, to invite applicants to explore new opportunities for IHI .
projects in the |H| Strategic Research and Innovation Agenda (SRIA)

SRIA focuses on the specific objectives of IHI:

1. Improve our understanding of the factors that affect our health and the development and
treatment of certain diseases.

2. Integrate fragmented health research and innovation efforts by bringing together health industry
sectors and other stakeholders. This will enable the development of tools, data, platforms,
technologies and processes that will in turn facilitate the prevention, diagnosis, treatment and
management of diseases, especially in areas where there is an unmet public health need.

3. Demonstrate the feasibility of integrated healthcare solutions that draw on various technologies
from different sectors and address the needs of the people who will use them, such as patients
and healthcare professionals.

4. Make better use of opportunities to gather health data and use it in research and care, all while

respecting relevant privacy legislation. ) .
® ® innovative

5. Develop ways of assessing the value of innovative, integrated health care solutions to patients, ® h?t'?'tth
. . . inrKiative
carers, healthcare professionals and organisations, and other stakeholders


https://www.ihi.europa.eu/about-ihi/research-and-innovation-agenda

2 types of calls

Single-stage (Call 12, early 2026)

e Broad topics, not specific to one single
product/technology/solution

e Private Members apply simultaneously
with Public Members in mixed consortia
and co-develop their proposal for the single
application

e Private Members can receive funding, but
Pharma companies abstain from requesting
funding

e In-kind contributions by private and
contributing partners must be secured
during proposal preparation

17

Two-stage (call 13, later in 2026)

Targeted topics suited for a single, unified
approach

Industry and public consortia are formed
separately

Public consortia submit competing short
proposals in the first round of the call

A single top-ranked public consortium is
selected and paired up with the industry
consortium to prepare a joint, full proposal

Private Members are not eligible for funding
and no funding will be made available for
companies with > 500M EUR annual turnover

Industry contributions are committed prior to
call launch: no need for public participants to

secure further in-kind contributions innovative
health
U0 00U initiative



Outline

Introducing the Trade Associations: who we are, what we do and what is our role in IHI
Why participate in IHI single-stage calls?

How to participate in IHI call 127

How to engage with industry?



IHI Brokerage event for IHI’s 2026 calls
https://ihicalldays2025.converve.io/

how to find info on proposals, meet partners potentially interested to
participate-contribute in a given proposal

e et e < —> Check info and the
search filters in:

»
~ 2] Gt the most out of th
» . . srokerage Event
> ; > =7 erogro
— ‘ » ﬁﬂ':l' People
i B R ’ v
2  eroposals
Got a proposal for proj our

The brokerage platform allows you to showcase your own and your organisation’s expertise,
and share project proposals with other participants. Once you've registered, you will be able Share It with other and start busding your via our proposal sharing z IF‘J'.

to search for and contact potential partners and Identify project proposals that could be fool Click here for advice on what makas a good proposal. ‘- My proposals
relevant for you.
win S — = -
remain open %
@F  Pitching
Present oject proposal rokerage Event t the



https://ihicalldays2025.converve.io/

Important for you to know: how does industry contribute

* Industry contribution has to be balanced with IHI funding overall at
programme level

* Therefore, expectation that each project provides a 1:1 matching

* Legal requirement is that each application’s budget has at least 45% of private
contribution. To be on the safe side & plan for any mitigations - go for 50%

 What does industry contributions consist in:

- IKOP (in-kind in projects): personnel, consumables, subcontracting, clinical studies, organisation of
meetings, equipment...

- II?OAA =)additiona| activities contributing to project objectives / IHI objectives (costs usually similar to
above

Important: subject to HE rules, therefore based on actual costs incurred during the project, not on value

* Companies’ commitments usually require green light at management level.:
- In single-stage calls: reaching out to companies one month before the deadline is simply too late
- Two-stage calls: we cannot launch call topics without upfront commitments



Views from industry

* Why and how they engage in IHI?
- Sanofi

- Servier



Tips for finding partners

e Start early! Consortia start forming as soon as draft topics are released
(e.g., i.e. 6 to 7 months before submission deadline)

* Be proactive and be prepared to invest time and energy
* Good starting point: build on your existing network

* Think of industry as partners in a collaborative project, not as suppliers or
future customers

* Be aware of the high intensity of matchmaking, make sure to share
relevant information concisely:
 Who are you and what is your expertise?
* Why are you reaching out (e.g. responding to a pitch, proposing a new idea...)?
* What is your interest in this topic?
* Keep in mind the concept of IHI: why does your idea need a public-private partnership?

 Pay attention to the rules on consortium size / composition
e Use the consortium agreement template developed by ind. specifically for IHI



https://efpia.eu/media/bv3j3kem/ihi-model-consortium-agreement-second-amendment-11july25.docx

Stay in touch

[ ] ® innovative
' L] health Apply for funding  Shape our future research  Projects and results  News & events  About IHI Q
initiative

ihi.europa.eu

Innovative

Health .
Initiative e Sign up for the monthly

newsletter

We are an EU public-private partnership
funding health research and innovation

. * Bluesky: @ihieurope
Shape our future e lLinkediIn:

research

Find out about our potential future call 5 I n novative Hea Ith I n itiative (I H I)

themes Apply to be our next Executive Director
(deadline: 14 March)

i - _; 2 4 a . Become a contributing_partner > ¢ Qu eSti O n S?
ow to find partners for your consortium »> . o o
infodesk@ihi.europa.eu



http://www.ihi.europa.eu/news-events/newsletter
http://www.ihi.europa.eu/news-events/newsletter
https://bsky.app/profile/ihieurope.bsky.social
https://www.linkedin.com/company/innovative-health-initiative/
mailto:infodesk@ihi.europa.eu

Further contacts in industry

* COCIR: Enrique Esquivel esquivel@ cocir.org

 EFPIA: Nicolas Creff nicolas.creff@efpia.eu

* EuropaBio: Claire Skentelbery C.Skentelbery@europabio.org

* MedTech Europe: Jeroen Schuermans j.schuermans@medtecheurope.org

* Vaccines Europe: Charlotte Vernhes charlotte.vernhes@vaccineseurope.eu


mailto:esquivel@cocir.org
mailto:nicolas.creff@efpia.eu
mailto:C.Skentelbery@europabio.org
mailto:j.schuermans@medtecheurope.org
mailto:charlotte.vernhes@vaccineseurope.eu

Thank you for your attention

% MedTech EUfO e \RYQ,CFEU?SFL{EQD?
Efpl a X from dia agno p %ﬂ%#cwl!ﬁcg \n industry for healthy lives
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About industry associations
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efpia

About EFPIA

The European Federation of Pharmaceutical
Industries and Associations (EFPIA) represents the
biopharmaceutical industry operating in Europe

Through its direct membership of 37 national
associations, 40 leading pharmaceutical
companies, and a growing number of small
and medium-sized enterprises (SMEs), EFPIA’s
mission is to create a collaborative environment
that enables our members to innovate, discover,
develop and deliver new therapies and

vaccines for people across Europe, as well

as contribute to the European economy



About EFPIA

37

member
associations

40

member
companies

58

staff members

38

partners
in research

\g Vaccines Europe
An industry for healthy lives

members

15

SMEs

efpia



The pharmaceutical industry in Europe — selected figures

R&D expenditure: EUR 50 billion

Employment in Europe: 900°000

R&D employment in Europe: 130°000

Trade balance: EUR 200 billion

IMI & IMI2: commitment of EUR 2.4 billion € to almost 200 projects

Source: The Pharmaceutical Industry in Figures 2024: https://efpia.eu/media/2rxdkn43/the-pharmaceutical-industry-in-figures-2024. pdf

See also:
- EFPIA Data Centre incl. details on R&D investment EU & worldwide

- EFPIA Pipeline Innovation Review 2022
€K
efpia *



https://efpia.eu/media/2rxdkn43/the-pharmaceutical-industry-in-figures-2024.pdf
https://efpia.eu/media/2rxdkn43/the-pharmaceutical-industry-in-figures-2024.pdf
https://efpia.eu/media/2rxdkn43/the-pharmaceutical-industry-in-figures-2024.pdf
https://efpia.eu/media/2rxdkn43/the-pharmaceutical-industry-in-figures-2024.pdf
https://efpia.eu/media/2rxdkn43/the-pharmaceutical-industry-in-figures-2024.pdf
https://efpia.eu/media/2rxdkn43/the-pharmaceutical-industry-in-figures-2024.pdf
https://efpia.eu/media/2rxdkn43/the-pharmaceutical-industry-in-figures-2024.pdf
https://efpia.eu/media/2rxdkn43/the-pharmaceutical-industry-in-figures-2024.pdf
https://efpia.eu/media/2rxdkn43/the-pharmaceutical-industry-in-figures-2024.pdf
https://efpia.eu/media/2rxdkn43/the-pharmaceutical-industry-in-figures-2024.pdf
https://efpia.eu/media/2rxdkn43/the-pharmaceutical-industry-in-figures-2024.pdf
https://efpia.eu/publications/data-center/the-pharma-industry-in-figures-rd/pharmaceutical-rd-expenditure-in-europe-usa-china-and-japan/
https://efpia.eu/media/676661/iqvia_efpia-pipeline-review_final-report_public-final.pdf

From IMI to IHI

The value of Public Private Partnerships
Europe’s Partnership for Health

IiIml

innovative
medicines
initiative

The Innovative Medicines Initiative: The largest
public-private partnership for health research worldwide

€5,276 billion

IMI1 €2 billion from 2008-2014
IMI1 €3,276 billion from 20014-2024

Part of the EU FP7 and
Horizon 2020 R&D funding

Lefl Tools methodologies

—é} Infrastructures

® ® innovative
. O health
initiative

The Innovative Health Initiative

Budget over 7 years

€1.2 billion funding from EC
€1.2 billion in kind from industry and contributing partners

Institutional partnership with the EU (Joint Undertaking)

Cross sectoral between
* Pharmaceutical sector (EFPIA, Vaccines Europe, EuropaBio)

* Medical technologies sector (MedTech Europe, COCIR)

efpia



EFPIA member companies
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EFPIA member companies

EFPIA SME members
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EFPIA member companies

Partners in research
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EFPIA member associations

Full members Affiliate members
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Vaccines Europe members

Vaccines Europe (VE) is the specialised vaccine industry group within EFPIA. It represents major innovative research-based global
vaccine companies as well as small and medium sized enterprises operating in Europe.
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The voice of biotfechnology in Europe

,\ AN "} Ensuring an innovation pipeline for a competitive Europe
PN ANA Y ‘\\\‘ : ,
$$ v The right strategic, legislative and regulatory frameworks for biotechnology to thrive
BENEN?
4N
,£=:’ National, European and global representation
g EuropaBio works with company members and national associations across sectors to champion biotechnology
S
Y - .. . . . .
4%\ *  Bringing Innovation to all citizens — making a difference to you
\",
L\ g'\
R ,g' «  Enabling Investment to deliver next generation technologies to market — creating value & jobs
1
& {' = ', . Delivering Excellence across science and society — tfranslating Europe’s research into European benefits
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EuropaBio Members

CORPORATE MEMBERS
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National associations

EuropaBio

NATIONAL ASSOCIATIONS AND BIO REGIONS
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The medical technology industry associations

X

S MedTech Europe

from diagnosis to cure

Medical Devices
In-Vitro Diagnostics
Digital health solutions

COCIR

44macm¢#ea care

Radiotherapy
Medical imaging
Health ICT

Electromedical

® innovative
health
initiative



40

The MedTech Industry in Europe g bl g e

initiative

companies of which
90% are SMEs

€170 930,000+ ooo 38:190|0+ .
billion market employees 0O0O| Medical technology

2,000,000+ @E D #4 highest
medlc_al tech r.10Iog|es = |q In filing patent applications among all industrial
(Medical Devices, = s
In-Vitro Diagnostics, —
Digital Health)
Source: MedTech Europe Facts & Figures 2025 §; MedTech Europe




About MedTech Europe

The European trade association for the medical technology industry including diagnostics,
medical devices and digital health.

sidiv

L'industrie du diagn
au coeur de Ia sante

OUR MEMBERS

LE DISPOSITIF MEDICAL

nire

Pour faire avancer la santé

=
50+ medical technology
associations

150+ multinational
corporations™

*medical devices, diagnostics and digital health

41

% MedTech Europe

X from diagnosis to cure



PURPOSE

MedTech Europe’s purpose is to make innovative medical technology available to more people, while
helping healthcare systems move towards a more sustainable path.

MISSION

Highlight the value and contribution of medical
technologies, services and solutions for patients,

, Be the European voice of the medical
- technology industries — in Europe and
beyond

Facilitate access to
needed medical
technologies

4

healthcare systems and society

Be a trusted partner to EU policymakers and key
stakeholders

oy Contribute actively to EU health- 6 8 Foster the highest ethical standards in all
PPy related policies and legislations intjr:cct(i)ons between the industry and HCPs
an s

Based in Brussels, Belgium with 50 staff members
% MedTech Europe

42 X from diagnosis to cure



MedTech Europe priorities

* Legal and Compliance

* Market Access and Economic Policy

* Medical Technology Regulations

* Digital Health

* International Affairs

* Environmental and social sustainability
* Market data

* Research and Innovation

* +sector groups: e.g. cancer, diabetes, cardiovascular,
AMR, Robotic Assisted Surgery, ....

More info: www.medtecheurope.org

s, MedTech Europe

43 X from diagnosis to cure


https://www.medtecheurope.org

MedTech Europe priorities via IHI

MR Europe’s attractiveness and competitiveness as
: an industrial location for innovation via 3 axes:

Sustainability
Digital, Al and RWD
Healthcare delivery improvement

s, MedTech Europe

44 X from diagnosis to cure
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COCIR Introduction to COCIR

« COCIR is a non-profit trade association,

SRR founded in 1959 and having offices in
Brussels and China, representing the
N See R e RnRl scae S medical technology industry in Europe
* Nuclear Imaging .
+ Radiation therapy equipment > « COCIR covers 4 key industry sectors
* Magnetic Resonance Imaging
Imaging Information Systems . i i
* Medical X-Ray equipment Med|Ca| lmaglng

« Radiotherapy

* Patient Monitoring Medical Imaging Information

* Intensive Care equipment Technology H ea lt h I CT

* Electro Surgery Enterprise Information Technology
Hospital Information Systems e Electromedical
Clinical Information Systems
Electronic Health Records

Telerriadacing « OurIndustry leads in state-of-art
Mcbiie hieath advanced technology and provides
ELECTROMEDICALEQUIPMENT DIGITAL HEALTH integ rated SOlUtionS Covering the
complete care cycle
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