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DECADOCS, un projet au long cours

 Collaborations entre UBE/Goldsmiths (UK) et IUAV (ltalie) depuis plus de 10 ans
BQR "recherche en réseau” UB(E) 2019: définition d'un objectif de projet européen
Webinaires du PCN suivis depuis 2022

ANR MR-SEI 2023 (-2024)

3 workshops en 2023 + consultant + webinaires PCN

Soumission en 2023 + présentation du projet devant le PCN en octobre

2 workshops en 2024 + consultant + webinaires PCN + présentation du projet
devant le PCN en octobre + Handbook PCN

DECADOCS lauréat 2025



Un projet au
long cours:
conseils

pratiques

Se rendre disponible matériellement et mentalement Lire toute la
documentation présente sur le portail du PCN et de la CE

Prévoir du temps pour se former, comprendre et expliquer aux futurs
partenaires et a toute personne nécessaire au projet ce qu'est un
MCSA-JD, acquérir la terminologie nécessaire

Se faire accompagner (cellule d'appui a la recherche, PCN, consultant,
collegues lauréats, et tout collegue susceptible de répondre a des
guestions parfois trés pratiques)

Prévoir du temps de rédaction, de relecture par les membres du
consortium, et des "lecteurs naifs", présenter son projet oralement

Prévoir du temps pour remplir la partie A (remplissable bien en amont de
la date butoir)

Ne pas attendre le 26 novembre pour découvrir le portail F&T et le site
de dépbt

Savoir accepter et gérer des imprévus ou des changements, voire des
incertitudes (UK, 2023)

Recommencer en cas d'échec a la premiere soumission (et aux autres)
en suivant toutes les étapes (avec mise a jour des données) car notre
projet mérite toujours d'étre financé!



Le consortium DECADQOCS

« 10 Bénéficiaires (UBE, Goldsmiths, [UAV, + Lusofona, Helsinki,
JGU, Glasgow, ETSAM (UPM), Galway, URCA)

®* FRIT DE FI GB PT ES 1IE

17 partenaires associes dans 8 pays de I'UE (archives privees,
publiques, bibliotheques, entreprise, festival, revue, agence de
traduction, fondations, musées, syndicat, institut)

9 projets doctoraux en cotutelle et un programme de formation
collectif

» Retour du RU dans Horizon Europe en 2024

» Départ d'1 encadrante (2023) /arrivée d'un nouveau bénéficiaire
(2024)
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: The Meaning of Decadence in the Architecture of Venice: New Hotel Typologies, Translated Forms and Ideas
. The "New Sublime™: A Reappraisal of Fashion’s Decay in the Era of Ecological Crisis

. Defining, Displaying and Representing Decadent Food and Drink from the 19th to the 21st Century

. Decadent communities: Gabriele d’Annunzio, Fiume, and Minor Transnationalisms

. Decadence in Translations: Translating for and in French and British Peniodicals, 1880-1914

. Decadent Travellers and the Reception of Classical Antiquity in the Nineteenth Century

. Aesthetics of decadence in European Cinema, 1890-1930

. Decadence and Haptic Virtual Reality: Testing Visual and Audio Stercoscopic Compositions

. Transformations of Decadence in Contemporary Finnish Music Metal




De |la décadence a DECADOCS: un projet
scientifigue en SHS (avec un peu de ST)

« Decadence, decadence studies, DECADOCS ('‘Decadence for doctoral studies')

« "DECADOCS ambitions to show how that complex transhistorical, transnational, and
trans-linguistic European phenomenon still undergirds arts, media, and sociocultural
practices. The examples of architecture, fashion, food and drink, tourism, visual and print
cultures, entertainment, and immersive media testify to the presence and positive value of

decadence.

« Firmly anchored in decadence studies as a field of the humanities, DECADOCS' research
programme will therefore train a cohort of doctoral fellows, notably by addressing those
non-literary, underexplored areas of study, embedding different disciplines into a coherent
research program with clearly defined and linked scientific WPs, bespoke network training
activities emphasizing digital dissemination, open access, and outreach to various
audiences. Talilored intersectoral training delivered by the most appropriate associated
partners (museums, archives, libraries, galleries, and SMBs in fashion conservation and
translation) during substantial periods reinforces the research programme's scientific and
societal impacts. DECADOCS is the first doctoral network in decadence studies."

« Soigner son abstract et choisir les bons descriptors (Part A)



Enjeux et défis

* Un champ disciplinaire
majoritairement domine par des
études litteraires

« Des champs absents de la
recherche

. _Pr,ojets dans des disciplines
différentes: un risque
d'éparpillement

« Quelle intégration pour des théses
en cotutelle?

e Quelle formation collective ?

 Définir un axe capable d'intéegrer

les champs disciplinaires absents
des decadence studies a travers
des WPs complementaires, des
projets doctoraux solidaires, des
milestones coherents et des
livrables en nombre raisonnable;
Integrer des periodes de
secondments coherentes

et complementaires pour chaque
projet

Créer un programme de formation
specifique, durable et inventif,
renforgant le sentiment
d'appartenance et preparant
I'apres-doctorat



Défis et solutions: tout pour le collectif!

 Collaborations et discussions ¢ Le programme de formation:

constantes a l'intérieur du des temps d'activites

reseau collectives et transversales
* Exploration des possibilites * L'encadrement et ses

de dissémination modalites

 Plan de communication
* Plan d'exploitation

« Examen des
complémentarités entre
établissements, encadrant.e.s
et PA



Défis d'ordre pratique

- Traiter toutes les rubriques  En 35 pages (B1)

des deux parties (B1 et B2) . .
de facon compléte; traiter Nombre de pages libre (B2)

chaque question pour . ('Eestion du temps, gestion de
'intégrer dans la globalité du 'espace

projet (genre et diversite,

science ouverte, données et

metadonnées; risques;

présentations des

encadrant.e.s, des Boards et

comités et des

établissements, y compris les
PA, la PI)



Défis et solutions proposees: exemples

1) Gestion des risques 1) Envisager toutes les
situations impactant le

projet et les projets
doctoraux et apporter des
solutions realistes, y

2)Expérience diverse des compris pour le recrutement
encadrants 2)Mentoring et formation



Excellence

* The objectives are highly ambitious, aiming to
structure decadence studies at the European
level through a comprehensive and convincing
interdisciplinary and intersectoral approach
that it will go beyond the state of the art by
including transnational, decolonial, gendered,
intersectional, multimodal, and multi-genre
dimensions. The research is innovative, as it
will generate new insights, theories, or
methodologies that will advance the
understanding of key scientific questions,
potentially filling gaps in current knowledge or
opening new areas of inquiry. The proposal
very convincingly describes how the individual
research projects will be integrated into and
contribute to the overall research programme,
ensuring their meaningful contribution to the
proposal's goals.

« The training programme is comprehensive, of

high-quality, and well-structured. The network-
wide training events are thoughtfully designed
and relevant, providing the doctoral candidates
with advanced research skills and valuable
transferable skills. The interdisciplinary and
intersectoral trainings effectively support the
DCs development and complement local
programmes offered at the participating
organisations, ensuring that the DCs receive
both specialised and broad-based training. The
consideration of gender and diversity aspects
Is evident, promoting inclusiveness and
accessibility, and enhancing the overall high
quality and credibility of the training
programme.



Impact

 The non-academic sector contributes

significantly and meaningfully to the research
and training activities. The involvement of a
high number of associated partners ensures
valuable intersectoral experience and skills
that are highly relevant to industry. Credible
and very well-defined elements will be
sustained after its completion, such as the
creation of a MOOC on decadence studies, the
establishment of permanent scholarly
networks, and a series on decadence studies
with open- access publishers. These initiatives
demonstrate a strong commitment to
structuring doctoral training at the European
level and ensuring lasting impact.

« The proposal provides convincing and credible

measures to enhance the career perspectives
and employability of the DCs. The training
programme is very comprehensive, covering
both academic and transferable skills, and
includes career planning and leadership
workshops. Potential career paths for the DCs
are very well elaborated, demonstrating a clear
understanding of the skills and competencies
required in both academic and non-academic
sectors. The proposal convincingly explains
how the research and training will improve the
employability of DCs, ensuring they are very
well-prepared for diverse career opportunities,
though, some of the future roles are not fully
clarified.



Implementation

» Overall, the consortium composition is strong and well-suited to achieve the proposal's
goals. The participating organisations have the necessary infrastructure, capacity, and
expertise to successfully implement the proposal. Beneficiaries and associated partners
contribute with specific strengths and resources, and bring a comprehensive and
complementary set of skills and facilities. The proposal effectively exploits the
complementarity of the participants, integrating diverse disciplines and sectors to address
Its objectives. Associated partners play an active and significant role providing valuable
Intersectoral experience, resources, and expertise. Hosting arrangements are
appropriate, ensuring that the doctoral candidates have access to the necessary facilities,
support, and training. The joint admission, selection, monitoring, and assessment
procedures for the joint doctorate are clearly outlined, ensuring effective coordination and
guality assurance across the consortium.
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« 60 mois ... et un peu plus

* Prévoir du temps pour la
contractualisation (divers accords)

* Prévoir du temps pour la mise en
place du programme

 Anticiper le recrutement

« Rappeler, expliquer, négocier
 Ensemble



Merci!

 Bénédicte Coste, UBE

* benedicte.coste@ube.fr
 ORCID: 0000-0001-6455-2208
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