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Planning

|/ Introduction/ rappels

[I/ Comment étre convaincant au SMI2G : Geraud Canet, RCP

111/ Conseils Pitchs PCN et évaluation pitchs

I\VV/ conseils généraux (PCN) et exemple de consortiums

IV/ Q/R et ressources en ligne avec le PCN Jurfin — Fanny Schultz
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1. Géraud Canet : consells pour le
SMI2G
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1. PCN : consells pour le SMI2G
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Etre convaincant au SMI2G (ou ailleurs)

Avoir un concept (expected outcomes et scope)
Impacts en adéquation avec le concept
Implémentation cohérence

Contact mail sur toutes les planches

LR

Mettre en avant son expérience !

06/07/2021
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Fatemisé

Pendant le SMI2G (ou alilleurs)

Etre crédible, donner envie
Parler anglais avec fluidité

Avoir un stock de cartes de visite
Etre en forme !

LR

06/07/2021
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Improved understanding of risk exposure and its public

awareness in areas exposed to multi-hazards

Project C2IMPRESS : RIA DRS-01-01 (4,2 M€, 3 ans, 16 partenaires) i

ESR : 14/15 (4,5 (SHS)/4,5(citoyens)/5) : Coordinateur Industrie/EU (Turc)

C2IMPRESS project at a glance

C]

Case Study areas C2IMPRESS

-y

i

Work Packages

o

ESDI

Hazard Risk ts
Challenges and
C2IMPRESS Project
Specifications

N vorkPacoges
L
SocialInovation, Citizen

Engagement and
Interaction

st N
Platform and Holistic
Mult-Hazard Risk

Intelligence Network

]
Work Package B

Implementation and
Validation at CSA

i

Project Management and
Coordination

1) ekricams

Moli-Hazard Risk
Management, Exposure
and Resilience
Framework

(Y ok Package7

Polycentric Governance,
Action Roadmap,
Integrated framework.
Evaluation and Policy
Recommendations

l;‘:\:. Wok Package 0

Ethics Requirements

L300 vokpacapet
e

Platform for Decision
Making for a Disaster
Resilience Society

ASY WokPacaged
~
Dissemination,
Communication. and
Exploitation

(@ C2IMPRESS i M e Mo
C2IMPRESS Concept
" e ks we g Kl o DR e G
st - = O o
0."' o

Co-design, cocreation and multi-
actor collaborationin D3R-LL ~ *

Exemple de Projet Gagnant 2021: C2IMPRESS

On risk perceptions.
responsc behavious to
hazard related crsis

Tods  FADs  Conlact
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Promoting disaster preparedness and resilienceby co-developing

stakeholder supporttools for managingthe systemicrisk of compounding EY
disasters e

Projet PARATUS : RIA DRS-01-03 (4,7 M€, 3 ans, 19 partenaires)
ESR : 15/15: Coordinateur Université (NL) Coorinator

[ UNIVERSITEN TWENTE
Mcress
Drienerlolaan §
chede.
o

Participants (17)

Sort alph: Sort by Net EU contribadion 2

Cose Study 3
ROMANIA

& T
Case Study 4
ISTANBUL &
ot e = ytemic risk UNIVERSITAT Wi Net EL
trartaged onge. e ore Qg assessment ] -
8AA = usirin curran
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Fake nEws Risk Mitigator

Projet FERMI: |A FCT-01-03 (4 M€, 3 ans, 17 partenaires) et
ESR : 15/15: Coordinateur Université (fonction publique Baviere) :

EUROPEAN CITIZENS
ONLINE BEHAVIOUR

A

66%  70%  >50%

EU enizens reod news colne f EU ctizans goes anine fornfo sbout products o EU ctzens gosa cone o fd health nfo
wd

PARTNERS
AtSS o i INVOV BIGS

PILOTS

lianus thesborcounc n KU LEUVEN
[ ﬂr'rvmulum] i - E‘. o " m

LEFT-WING EXTREMISM AND g

ANARCHISM

s O - {2 Polisen

Police Fédérale

COUNTERING
DISINFORMATION AND
FAKE NEWS

COVID-19 AND CONSPIRACY
THEORIE!
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EUropean knowledge hub and policy testbed
for Critical Infrastructure Protection 99

Projet EU-CIP: CSA SSRI-01-02 (2 M€, 3 ans, 19 partenaires) S
ESR : 14/15 (4,5(CERIS)/5/4,5(Risks)): Coordinateur Indus (Open call) |
8 expected outcomes (tous couverts)

ANALYSIS sty s R
the impact oh other H2020/HEU Activities through Inputs Results Outcomes Impact -
nnovation SuppOrt. Traiing and other Services QEU-CIP MOME APOUTECP  CONSIRTLR  EUGF NETWONK NEWS ADEVENTS | PUELIATONS  CONTACT
o] [R1] Analysis and 4 * Increased  Infrastructure
S s *  [R6] innovation about research projects, v
policies and standards |+ More EMfective Policies
FAR ko
o Otmervtoryof | | o | | Avatabityof Up-to e - e Open Call - Type A
Pocies Standards, Research Lab for P « Data-Driven Evidence © National and Sectorial
Results and Policies . Solutions Based Policy Making and Levels, including improved
Studies and Training. e * Increased Innovation
Whitepapers — = Nnpoved Wpact ot Capacity for 1 Operators
< * [R4] Value-Added . Miosueck Projects and SMEs
Reports - [R8] P mamssemms = — Agstration
. . — * el v -
EuciP G == === g
. s and Feedback from Community St worore e Polcy _ interactions _ and
o | P + Increased data availability
| Aimsrpretabiney innovation development
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1.Consells généraux, Q/R
PCN Sécurité et PCN Juridique et
financier — Fanny Schultz
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Conseils

« Toujours prendre en compte les facteurs humains, le contexte social (SSH)

« Garantir le respect des droits fondamentaux

* Lire le plan stratégique

 Lire le work programme / les appels

» Pas d’entités chinoises dans les IA!

 Vérifier les accords d'association pour éligibilité des pays (UK, Maroc, etc.)

 Application civile, non militaire

» Toujours regarder les appels financés précedemment et démontrer comment votre proposition les
prend en compte

 Utilisez Copernicus & Galileo/EGNOS
» Soyez en lien avec le CERIS



https://ec.europa.eu/commission/presscorner/detail/en/IP_21_1122
https://research-and-innovation.ec.europa.eu/document/download/ed4ea470-af89-49d7-85c1-f9bb3039ccbd_en
https://www.horizon-europe.gouv.fr/focus-association-horizon-europe-etat-des-lieux-34858
https://home-affairs.ec.europa.eu/networks/ceris-community-european-research-and-innovation-security_en
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Les références

* Promoting the European way of life
e European Green Deal

+ Europefitfor the digital age

« Security Union Strategy
e Counter-Terrorism Agenda

» EU Strateqgy to tackle Organised Crime

+ EU Strategy on Combatting Trafficking in Human Beings

» EU strateqgy for a more effective fight against child sexual abuse

» EU Action Plan on firearms trafficking

» Pacton Migration and Asylum, EU Disaster Risk Reduction policies
+ EU Climate Adaptation Strat

+ EU Maritime Security Strategy

« EU Cybersecurity Strategy



https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/promoting-our-european-way-life_en
https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/european-green-deal_fr
https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/europe-fit-digital-age_fr
https://ec.europa.eu/commission/presscorner/detail/en/ip_20_1379
https://ec.europa.eu/commission/presscorner/detail/en/ip_20_2326
https://ec.europa.eu/commission/presscorner/detail/en/ip_21_1662
https://ec.europa.eu/commission/presscorner/detail/en/ip_21_1663
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/12433-EU-strategy-for-a-more-effective-fight-against-child-sexual-abuse
https://www.europarl.europa.eu/legislative-train/theme-promoting-our-european-way-of-life/file-action-plan-on-firearms-trafficking
https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/promoting-our-european-way-life/new-pact-migration-and-asylum_en
https://civil-protection-humanitarian-aid.ec.europa.eu/what/civil-protection/european-disaster-risk-management_en
https://climate.ec.europa.eu/eu-action/adaptation-climate-change/eu-adaptation-strategy_en
https://www.eeas.europa.eu/eeas/maritime-security_en
https://digital-strategy.ec.europa.eu/en/policies/cybersecurity-strategy
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Synergie des fonds

Integrated Border Management Fund (IBMF)
Internal Security Fund (ISF)

Digital EuropeProgramme

Cohesion policy (FEDER)

European Defence Fund

Union Civil Protection Mechanism



https://commission.europa.eu/funding-tenders/find-funding/eu-funding-programmes/integrated-border-management-fund_en
https://commission.europa.eu/funding-tenders/find-funding/eu-funding-programmes/internal-security-fund_en
https://digital-strategy.ec.europa.eu/fr/activities/digital-programme
https://ec.europa.eu/regional_policy/2021-2027_en
https://defence-industry-space.ec.europa.eu/eu-defence-industry/european-defence-fund-edf_en
https://civil-protection-humanitarian-aid.ec.europa.eu/what/civil-protection/eu-civil-protection-mechanism_en
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Conseils géneraux

« Lire le texte (expected outcomes et scope)

« Répondre aux expected outcomes

- Etre innovant

« Savoir identifier vos capacités et celles dont vous avez besoin

« Un coordinateur qui coordonne...

* ... un administratif qui administre..

¢ ...un PCN qui...

- Etre challengé ! (consultant ou ingénieur dédié)

« Etre capable en 2 pages de montrer I'excellence, l'impact et limplémentation
« Financer son dép6t

« Articuler votre recherche / votre innovation au projet, mais projet EU primordial
« Prouver ce qu'on avance (liens AAP EU)

« Déposer une premiere version au plus tot

+ Anglais!

« Des diagrammes et des illustrations qui ont du sens

« Montrer son expérience EU

06/07/2021
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